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The Shortcut

What Is Learning When AI Can Do the Work?

-
STATIC OFFLINE FALLBACK  No public destination is embedded. Four private choices
- QR/URL HOLD appear on screen; nothing is sent.

-




TUESDAY - 9:40 PM

Submission 23 of
47.

Two polished essays. _
Two evidence paths: s




COMPOSITE THOUGHT EXPERIMENT

Two polished essays.

MAYA

Clear. Organized. Insightful.
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Same rubric. Same score. Different evidence paths.

JORDAN

Clear. Organized. Insightful.




HOLD THE SILENCE

Could you tell?

Do not answer out loud.



THE BROKEN BARGAIN

The artifact looks the
same.

The learning is not.



The Shortcut

What Is Learning When Al Can Do the Work?



SHORTCUT PULSE 1

Imagine a safe, free shortcut that gives a student
genuine mastery—not merely the answer, not a
convincing imitation. Real understanding,
instantly. Would you let a student take it?

CRefuse it) Clt depends)

| Choose privately. Then phones down. Keep your answer.



OHIO VIRTUAL ACADEMY

The exhaustion is not just the
grading.

It is the not-knowing.



WHAT DISAPPEARS WHEN WORK MOVES? S09

A widening circle of possibility.

WRITING PRINTING CALCULATION SEARCH GENERATIVE Al
memory — access _ scale procedure — location — prompt —
surface - machine retrieval artifact

Every tool changes what humans practice.



SOURCE EXCHANGE

36:19—38:15

What disappeared
with the calculation?

StarTalk - Quasar Quirks & Sky Surveys
Chuck Nice - Neil deGrasse Tyson - Matt O'Dowd



THE HONEST WARNING S11

Sometimes we offload the
procedure

before we understand the capacity the repetition was building.



SHORTCUT PULSE 2

Would you give instant mastery to your own
child—or to the student you would fight
hardest for—knowing no one else could have
it?

| Choose privately. Then phones down. Keep your answer.



LEARNING BEFORE ACHIEVEMENT S13

The receipt is not the
development.

A grade, credential, product, or status can surround learning
without defining it.



WORKING DEFINITION S14

Learning is a durable change

in what a person can remember, explain, judge, create, or
do—something that still belongs to them when the tool is gone.



FIVE CAPACITIES WORTH PROTECTING S15

Authentic Understanding

MEMORY

JUDGMENT

DIALOGUE

PRODUCTIVE
STRUGGLE

AGENCY &

AUTHORSHIP

What lives inside? - What is judged? - Who responds? - Which friction forms? -
What can the learner call mine?



01 - MEMORY

The material thinking works with.

WITHIN REACH

Summary available
when the tool is open

-

READY TO USE

Ideas available
when the question lands

Information within reach is not knowledge ready to use.
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02 - JUDGMENT S17

Critical thinking with skin in the
game.

SOUNDS CERTAIN DESERVES TRUST
Five polished sources Rank - defend - revise

A thought experiment is a bicep curl for judgment.



03 - DIALOGUE

Thinking in public with other

humans.

WAIT—
| READ THAT
DIFFERENTLY.

LET ME RESTATE THAT—
THEN ANSWER IT.

A real response changes what comes next.
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04 - PRODUCTIVE STRUGGLE

519

Friction that changes the learner.

APPROPRIATE
CHALLENGE

BACKGROUND
KNOWLEDGE

USEFUL
FEEDBACK

A PATH

FORWARD

Hard is not automatically good. Support makes struggle
formative.



05 - AGENCY & AUTHORSHIP S20

I can think, make, revise, and
decide.

The learner remains a participant in the work—not merely a
consumer of its result.




SHORTCUT PULSE 3

Every person can gain any knowledge or skill
instantly. Should schools still exist?

CThey would need to become fundamentally different)

| Choose privately. Then phones down. Keep your answer.



TURN AND TALK S22

Which capacity is most at risk

in your virtual classroom this year—and what makes you
say that?

One person near you. A genuine conversation.



THE MISSING SUPPORT S23

The product does not sag

PRODUCTIVE AGENCY &

JUDGMENT DIALOGUE STRUGGLE AUTHORSHIP

<
m
=
@
2

when the learning goes missing.



DETECTION IS A SIGNAL, NEVER A VERDICT

You were not hired

to be a plagiarism detective.



THE PROFESSIONAL TURN S25

Move the work upstream.

DESIGNER OF
LEARNING CONDITIONS

GRADER OF PRODUCTS ‘
Inspect the receipt

Al can recover planning energy. Human judgment still chooses what counts
as understanding.

Protect the route




RECORDED DEMONSTRATION - OHIO 7.G.4
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Destination before activity.
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Al can map the staircase. It cannot climb it for the student.



LAYERED PROCESS EVIDENCE
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This does not make outsourcing impossible.

1
DRAFT TRACE

Point to one revision.

2
SPECIFIC
EXPLANATION

What changed—and
why?

3
CURIOUS FOLLOW-UP

Respond when the
next question is not
known.

It makes thinking more visible. Workload still counts.



THE TASK AGREEMENT S28

Describe the work.

A X
L
ALLOWED LIMITED OFF-LIMITS
The tool does n-ot The student must The thinking itself is
touch the learning what we are
show the process. .
target. assessing.

Never describe the worth of the child.



A REAL PRODUCTION DECISION 529

The first image was beautiful. It was also wrong.

\ F

= *3.
S |

The Shortcut

Computer scientist posed a version of this question in 20012

magine a pill granting instant expert knowledge. He predicted the pill would

be made illegal, educators would insist knowledge is “just one compaonent
and degress wou d persist because thay Bna character. A decade [ater, A

is testing every one of those predictions

This experiment asks vou to confront four escalatine versions of the same

BEAUTIFUL - WRONG FOR OHVA OHVA-TRUE - HOME WORKSPACE

Al can construct the means. Human judgment chooses what is truthful.



SHORTCUT PULSE 4

A ten-year-old can bypass learning to read
but is guaranteed genuine comprehension

for life. Should the child take the Shortcut?

(Yes—the knowledge goal is met) CNo—the developmental process still matters)

| Choose privately. Then phones down. Keep your answer.



THE ROOM'S FOUR-CHOICE PATH S31

The path is not a verdict.

SCHOOL AGENCY &

DEVELOPMENT JUSTICE PURPOSE BELONGING

It 1s a mirror.



RETURN TO THE KITCHEN TABLE $32

The person becoming more
capable

was always the point.

Maya - Grade A




THE QUESTION

What did this task require the
student to do

that mattered?

MEMORY -+ JUDGMENT - DIALOGUE
PRODUCTIVE STRUGGLE - AGENCY & AUTHORSHIP



TWO PRIVATE COMMITMENTS S34

One thing you protect. One thing you
release.

One task I will redesign so the thinking stays human:

One burden I will let AI carry so I get a piece of my evening
back:




OHVA - THE WORK THAT MATTERS

The artifact was never the point.

The child is the point.

Use the tool. Keep the judgment.



RESOURCES FOR THE WORK AHEAD.

https://whatlearningbuilds.org/resources
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